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Working towards delivering 5-year Strategic Goals:

YSS Annual Improvement Plan 2025

Based on the committee review of strategic project progress made in 2024, as well as the
contributions and feedback offered during the Strategic Planning 2026-2030 process, key
challenges have been elevated as priorities for annual improvement throughout 2025 and into
2026. Projects, decisions, and actions made to address the following challenges help to transition
YSS from its 2021-2025 Strateqgic Plan, and further the long-term strategic projects and goals of

the incoming Strategic Plan 2026-2030.
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https://drive.google.com/file/d/1bU5VgYklLhfrk9x4HmdWLuBRhJvDIvMP/view?usp=sharing
https://drive.google.com/file/d/1SRez9NGUWeSAWAMb033XCIvvByd4r0fN/view?usp=drive_link
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extend registration
beyond class 6)?
current registration
expires Dec 31, 2026.

In Review:
Challenges
progressed in
24.

HMW continue to
engage and be
present within the
local community?
(eg: CWA frip,
Heritage Building
event, children’s
art exhibitions)
HMW validate the
community
demand for
Secondary School
journey with
YSS/Steiner
Education?
o HMW build
relationship
s with
high-school
s in the
area to
explore
collaboratio
n
opportuniti
es?

e HMW embed
learned “restorative
practices” in the
YSS curriculum?

e HMW support
College to continue
to invest in
specialist subjects?

e HMW expand the
YSS curriculum
beyond class 6?

e HMW continue and
enhance the
indigenous,
cultural, and
environmental
programs?

HMW continue to
improve IT systems
and cyber-security?
HMW strengthen
communication
pathways with the
community?

HMW maintain policy
and regulation review
cycles to support
Registration working
group?

HMW: keep Working
Groups and
Subcommittees
focussed to deliver
useful projects in a
timely manner?
HMW: support the
exploration of
extending the YSS
journey for students
beyond class 6.

HMW continue
to enhance the
playspaces and
grounds of the
current
grounds?

o HMWwW
continue to
develop the
capital
maintenanc
e program?

HMW continue

investigation

for new sites for

YSS?

In Review:
Challenges
progressed
throughout
2023.

HMW increase
and sustain
parent education
to educate our
families more
about the
philosophies of
Steiner?****

HMW showcase
the positive
experiences of
YSS Alumni High

e HMW continue and
enhance the
indigenous,
cultural, and
environmental
programs?**

e HMW increase the
nature based
Curriculum
opportunities?*

e HMW increase
opportunities to

HMW increase the YSS
site and grounds to
increase the number of
enrolled Kindy &
Primary Students?***

HMW Preserve the
aesthetic inside classes
and the grounds?**

HMW expand the
grounds to meet the
demand?**

HMW ensure
understanding
of the (YSS)
Management
(republican)
Structure
model, and help
our audience
easily find the
answers to
questions?*****

HMW improve

begin a YSS )
school?** 9 - community &
Journey? arent (school)
HMW support e HMW extend the P RS
- . communication,
community YSS journey .

. " to achieve
appetite for beyond Class 6? -
H . transparency?

high-school ?
HMW “Know
who to talk
TO”?****
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